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Purpose of this Presentation 



What is Critical Element II in the USED State Education 
Agency (SEA) 21st CCLC Monitoring Protocol? 

 

 “Does the SEA require that sub-grantees undergo a 

periodic evaluation to assess progress toward 

achieving the goal of providing high-quality 

opportunities for academic enrichment based on 

Principles of Effectiveness?” 



Direct Federal to Local Questions: 
 1. What is your process for evaluating your program? 

 4202(c)(3)(A) 

 a. Who conducts your evaluation (program staff, outside 

contractor, State evaluator)? 4203(a)(6) 

 b. What are the major activities and data sources? 4203(a)(13) 

 c. How often do you conduct an evaluation? 4205(b)(2)(a) 

 d. How much does it cost? Non-Regulatory Guidance H-5&6 

 

 2. What performance indicators and measures do you 
use to assess the impact of your program on student 
achievement and/or behavior? 4203(a)(13)(A); 4204(b)(2)(E) 

   
 



ESSA Local Evaluation Requirements  
 “(D) ensure that measures of student success align with the 

regular academic program of the school and the academic 
needs of participating students and include performance 
indicators and measures described in section 4203(a)(14)(A); 
and (E) collect the data necessary for the measures of student 
success described in subparagraph (D). 

 

 2) PERIODIC EVALUATION. – (A) The program or activity shall 
undergo a periodic 

 as 
described in section 4203(a) 14, to assess the program’s 
progress toward achieving the goal of providing high-quality 
opportunities for academic enrichment and overall student 
success.” 



Introduction: Local Evaluations & Expectations 



The main purposes of evaluations are:  

to make judgments about a program,  

 to improve its effectiveness, and/or  

 to inform programming decisions 
 



 

 

 

 

 

 Evaluation -- Asks the questions: 

 

 “Are we successful?” 

 “Have we had impact?” 

 “What are the most influential 
parts of the program? 



Most evaluations are designed to either… 



Elements of each type:  

 Program Characteristics 

 Student attendance, 
participation, retention 

 Local partnerships 

 Staff development, 
retention & training 

 Participant satisfaction 
& perceptions 

 Academic performance in 
Language & Math, 
homework completion & 
class participation 

 Parental Engagement 

 Behavior Outcomes, 
student engagement, 
sense of belonging, 
youth development 
assets 



Why Do We Do Them? 

 

 

 

 





National Annual 
Program Report 

(APR)  

Data presented to 
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funding 
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Compliance and 
identify best 
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collection and 
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Improvement & 

Evidence for 
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1. Build a strong stakeholder team with representation from 

all program areas and that includes multiple perspectives. 
 

 

2. The stakeholder team should meet at least three times 

during the evaluation to review & approve the evaluation 

plan – progress updates and – discuss its implications 

and review the Final Local Evaluation Report. 
 

Stakeholder Team Members:  

• School Principals 

• Staff Members 

• Student Representatives 

• Business & Community Partners 

• Parent representatives 





 

 
4. EVALUATION PLAN          10 Points 
 

Each grantee must undergo a periodic evaluation to assess program progress toward achieving its 
goal of providing high-quality opportunities for academic enrichment. The evaluation must be based 
on factors included in the principles of effectiveness. The outcome of the evaluation must: 

a. refine, improve, and strengthen the program and the performance measures; and  
b. publish reports to the public upon request and to the department regularly. 

Describe your evaluation plan that will be used to monitor the program’s progress toward meeting the 
goals and objectives identified in the grant application. The plan MUST take into account the 
Reporting Requirements for Funded Grants.  (page 28)  The plan must clearly identify the 
instruments and method(s) for project evaluation, including data analysis methods. The plan must 
address ALL goals and objectives identified in the application.  External Evaluator(s): Using an 
external evaluator is not required, but is encouraged. If an external evaluator is proposed, the 
evaluation plan must identify the individual or organization serving as an external evaluator, the 
methods, instruments and rationale for the proposed plan. The plan must also include a description of 
the qualifications and responsibilities of the external evaluator. The amount to be paid for the 
evaluation cannot exceed 5% of the total grant amount. 

Scoring Criteria for Narrative 4 

The evaluation methods are comprehensive, reliable, and include an effective approach for using 

evaluation results to guide necessary adjustments to the project. 

The evaluation instruments are appropriate to measure the program’s success or effectiveness on an 

ongoing basis. 

The evaluation plan includes procedures for submitting required data to the Profile and Performance 

Information Collection System (PPICS). 



• Improvement 
Plans for 
each  

• SWOT 
Analysis for 
each 
Objective 

• Site 
Objectives by 
Category 

• Site Activities 
by Category 

Activities Objectives 

Improvement Analysis 





 

 Collaboration and Partnership 
1. Partners associated with the center are actively involved in planning, 
decision making, evaluating, and supporting the operations of the afterschool 
program. 

 

2. Staff from partner organizations is meaningfully involved in the provision of 
activities at the center. 

 

3. Staff at the center will be engaged in intentional efforts to collaborate and 
communicate frequently about ways to improve program quality. 

 

4. Steps are taken by the center to establish linkages to the school day and use 
data on student academic achievement to inform programming. 

 
  

   



 

 Staff 

 
5. Staff at the center is provided with training and/or professional 
development. 

 

6. Staff at the center completes one or more self-assessment during the 
programming period. 

 

7.  Staff at the center is periodically evaluated/assessed during the program 
period. 

  

 



 

 Intentionality in Student Program Offerings  
 

8.  There is evidence of alignment between (a) program objectives relative to 
supporting youth development, (b) student needs, and (c) program 
philosophy/model AND frequency/extent to which key opportunities and 
supports are provided to youth. 

 

9.  There is evidence of alignment between(a) program objectives relative to 
the academic development of students, (b) student needs, and (c) program 
philosophy/model AND activities being provided at the center. 

 

10.  Intentionality in activity and session design among staff responsible for the 
delivery of activities meant to support student growth and development in 
mathematics and reading/language arts. 

 

  

 



 

 Intentionality in Family Program Offerings 
 

 11. Steps are taken by the center to reach out and communicate with 
parents and adult family members of participating students. 

 

 12. There is evidence of alignment between (a) program objectives relative 
to supporting  family literacy and related development, (b) family  needs, 
and (c)  program philosophy/ model AND activities being provided at the 
center. 

 

 

  

 



 The goals of the Oregon Leading Indicators for program quality are: 

  

(1) provide information about how well an individual center and the 
state as a whole are doing in implementing programming that is likely to 
achieve the goals and objectives specified for the program;  

(2) help establish a standard of quality that grantees should be striving 
toward in the implementation of their program;  

(3) influence grantee behavior by detailing service delivery expectations 
and their performance relative to these expectations;  and  

(4) help inform state staff on what steps need to be taken from a 
training, technical assistance, and policy development to support 
grantees in the achievement of program improvement goals. 

 



 Meet to create an 
Evaluation Plan with 
multiple growth & 
achievement  data 
points plus qualitative 
data.  

 Identify data to 
collect for a full 
picture of the program 
and provide a plan 
for and manage data 
collection, analysis & 
reporting. 



 Do surveys or other assessments need translation 

for non-English speaking students or parents?  
 

 Are rooms available for conducting interviews or 

focus groups?  
 

 Have parents been informed about data collection 

and been provided any required permission forms? 
 

 Has staff been informed of classroom disruptions 

(e.g., interviews, observations)?  
 

 Are procedures in place to secure sensitive data?  
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