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Q: How can I boost the image of my 

school-based organization in the 

community, or stretch my limited resources 

further, build a stronger program, or help 

defuse the lack of trust and confidence of 

the community in my organization? 

A: Increase more parent, family, and 

community member roles as supporters, 

advisors and co-decision makers in your 

program 

Henderson, Marbuger, Ooms (1986)  

Objectives 

Learn about the context for family 
engagement in schools and school-based 
organizations 

Understand barriers to family engagement 
and how to overcome them 

Understand the various roles families can 
play to support student outcomes 

Learn research-based approaches to working 
with families and improving more equitable 
engagement  

Context for Family Engagement Policy: 

NCLB/ESSA Side-by-Side 
NCLB ESSA 

(1) IN GENERAL- A local educational 
agency may receive funds under this 
part only if such agency implements 
programs, activities, and procedures 
for the involvement of parents in 
programs assisted under this part 
consistent with this section. Such 
programs, activities, and procedures 
shall be planned and implemented 
with meaningful consultation with 
parents of participating children. 
 

(1) IN GENERAL- A local educational 
agency may receive funds under this 
part only if such agency conducts 
outreach to all parents and family 
members and implements programs, 
activities, and procedures for the 
involvement of parents and family 
members in programs assisted under 
this part consistent with this section. 
Such programs, activities, and 
procedures shall be planned and 
implemented with meaningful 
consultation with parents of 
participating children. 

TAKE AWAY: School must actively do outreach to  involve 
all parents and families in a meaningful way. 
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Policy Context Continued.. 
NCLB ESSA 

(B) provide the coordination, technical 
assistance, and other support 
necessary to assist participating 
schools in planning and implementing 
effective parent involvement activities 
to improve student academic 
achievement and school performance; 
 

(B) provide the coordination, 
technical assistance, and other support 
necessary to assist and build the 
capacity of all participating schools 
within the local educational agency 
in planning and implementing 
effective parent and family 
involvement activities to improve 
student academic achievement and 
school performance, which may 
include meaningful consultation 
with employers, business leaders, 
and philanthropic organizations, or 
individuals with expertise in 
effectively engaging parents and 
family members in education; 

TAKE AWAY: LEAs must build the capacity and have meaningful 
consultation with PI stakeholders in the district. 

Characteristics of Families in 

Poverty & Non-Dominant Families 

 Families love their children. 

 Families and children share an emotional bond. 

 Families want to connect with their children’s lives. 

 Families want to participate. They appreciate 
knowing how to partner with the school and receiving 
a variety of options for collaboration. 

 Families have much to give. 

 Families have useful ideas and insights. 

TAKE AWAY: Families have desire to be involved, want children to do 
well in school (Gandora, 2011). 

Challenges for Educators 

Organizational 
– No clear focus on families--it’s not a priority 

– Limited resources devoted to helping families 
understand education 

– Recruitment and sustainability is very hard work 

 

Individual/ Cultural 
– Low expectations of families 

– Assumptions that families already know 

– Protectiveness of schools/educators 
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Families are most likely to become 

involved if they… 

Understand they SHOULD be involved 

Know they are CAPABLE of making a 
contribution 

Feel INVITED by the school and their 
children 

 

What’s your model for family engagement?  

Fortress Model 
– Goal is protect your 

program 

– Parents stay at home 

– One way communication 

Come if We call 
– Goal is to share values 

– Parents reinforce 
program 

– One way communication 

Open Door 
– Goal is to enrich 

program 

– Parents share and help 

– Some two-way 
communication 

Partnership Program 
– Goal is all kids learn 

– Parents share decisions 

– Mostly two-way 
communication 

Source: Anne T. Henderson, Karen L. Mapp, Vivian R. Johnson, and Don Davies. Beyond the Bake Sale: The 
Essential Guide to Family-School Partnerships (The New Press, 2007). 

Perspective from the field: 

Why we do we miss the mark? 
We know from decades of research that family 
engagement makes a difference in student academic 
outcomes and success . . .  

 

 

 

 

@Ann Ishimaru, 2015 

Elementary schools with strong parent-school ties 

“were ten times more likely to improve in math and 
four times more likely to improve in reading than 

schools weak on this measure.” (Bryk et al., 2010). 

 BUT. . . traditional parent involvement approaches are: 

 Guided by deficit assumptions  
 Focused on “fixing” marginalized parents to 

conform to educator expectations  

 Assume schools are neutral spaces that treat all 
parents and communities equally  

 
(Fine, 1993; Olivos et al., 2011; Perez Carreon et al., 2005; 
Valencia, 1995)   

So what do we 

mean by 

“traditional” family 

involvement?  

Individualistic

Structures 
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PARENT INVOLVEMENT/ 
Traditional Partnerships 

EQUITABLE COLLABORATION 
(Ishimaru & Lott, 2015) 

GOALS: Individualistic 
interventions to impart 
information 

GOALS: Systemic change in a 
culture of collective 
responsibility  

ROLES: Nondominant 
parents as passive clients 
or beneficiaries 

ROLES: Nondominant 
parents as educational leaders 
who help shape the agenda 

STRATEGIES: Create 
structures and programs   

STRATEGIES: Build capacity 
and relationships 

CONTEXT: Focus on 
programs in isolation.   

CONTEXT: Address broader 
community issues. 

From “Best” to “Next”… 

@Ann Ishimaru, 2015 

How do we get from here. . .  

Parent Involvement: 
“Hard-to-reach” 
parents 

@Ann Ishimaru, 2015 

Equitable 
Collaboration: 
“Challenging-to-
access” 
schools/school 
systems  

… to 

there? 

MOUTH vs. EARS 

A program striving for parent involvement often  
leads with its mouth—identifying projects, needs, 
and goals and then telling parents how they can 
contribute.  
 
A program striving for family engagement, on the 
other hand, tends to lead with its ears—listening 
to what parents think, dream, and worry about.  
 
The goal of family engagement is not to serve 
clients but to gain partners. 

Ferlazzo, L. (2011). Involvement or engagement? Schools, families, 
communities. School Leadership. V. 68, No. 8, pp10- 
14. ASCD.  Family and Community 

Engagement 

Using your EARS 

Go to their place of safety 

Listen to their stories 

Ask them: 

– What they need for their children to be 
successful 

– What they want to know 

Be clear about expectations and 
opportunities  
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Create an inviting & inclusive space 

Create a warm environment  
Build on cultural values 
Stress personal contact 
– Identify parent liaisons to connect with families 

Foster communication 
– Offer an ongoing orientation program in multiple formats 

for families on topics such as homework, school 
attendance, standards, and discipline. 

Facilitate structural accommodations for family 
involvement 
– Find bilingual speakers to bridge gap between families 

and organization. 

 

Source: Allen, Texas ISD 

Need Help? Find Cultural Brokers 

Individuals who act as 
bridges between schools 
and diverse families 

Can help: 
– Build parent knowledge 

and skills 

– Build & broker 
relationships 

– Provide opportunities for 
parent voice and 
influence 

Source: https://www.education.uw.edu/epsc/ 
 

21st Century Family Programming 

 

Afterschool Programs Function as a  

“Broker” Between Families and Schools  

 Promoting a welcoming environment 

Addressing misconceptions that may be held by teachers and 
families about the role of family engagement 

Using resources toward supporting increased family 
engagement 

Understanding the effect of children’s home environment on 
their academic performance 

Organizing the program structure to encourage family 
engagement 

Providing families with the information and tools to support 
their children’s academic success 

Source: After School Alliance -  
http://www.afterschoolalliance.org/issue_57_Parent_Engagement.cfm) 
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Why Do We Partner With Families? 

Afterschool is often a family’s first point of entry 
in being involved with the school.  

When families, schools, and communities 
partner on promoting learning, and healthy 
development for all children, schools thrive and 
student outcomes increase.  

21st Century youth are important partners and 
leaders in this work  
 

 

 

 
Source: Henderson & Mapp, 2002 

Successful Programs 

 Provide families with information, resources, and strategies on how to 
encourage student success. 
 

  Foster personal relationships with families. 
 

  Respect families “where they are.” 
 

  Are able to speak with families in their primary language. 
 

  Value families as resources and engage them in the decision making  
processes. 

 

 Partner with local organizations and community partners. 
 

 Reach out to parents who cannot attend, provide alternatives. 
 

 Provide events with fluid timing. 
 

 Regularly assesses student and family about what they want to learn 
 
 

Family Engagement Strategies from the 

Field  

Consider using 21st CCLC funds to hire a 
part-time or full-time family engagement 
specialist or coordinator to focus solely on 
family engagement events, activities, and 
workshops in your program. 

Ensure family engagement activities are 
culturally relevant to the families and 
communities you serve. 

 

4C’s of Dual Capacity 

– Capabilities 

• Skills & Knowledge 

– Connections 

• Networks 

– Confidence 
• Beliefs & Values 

– Cognition 
• Self-Efficacy 

Dual-Capacity Framework 

Capabilities 

Connections 

Confidence 

Cognition 

4 
C’s 

Source: Mapp, Karen L., and Kuttner, Paul J., 2013 
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Roles for Families 

and Educators 

Families as Experts 

Center family experiences and stories as 
sources of knowledge, expertise, and solutions 
– Families as teachers 
– Families as learners 
– Families as supporters 
– Families as advocates 
– Families as advisors and decision makers 

 
Cognition for Families 
– Families to view themselves as partners in their 

children’s education 
 

Source: KSA-Plus and Center for Parent Leadership 

Educators as Learners 

Position Educators as learners working to 
improve their practice 

Capabilities for Educators 
– Knowledge about the assets and funds of 

knowledge available in the community 

– Skills of cultural competency and of building 
trusting relationships 

Cognition for Educators 
– Staff committed to working as partners with 

families and believe in the value of the 
partnership to student learning 
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Strategies for Events 

Community Capacity 

Strengthen 
Individual and 
collective capacity 
to improve schools 
Capabilities for 
Families: 
– Access to knowledge 

about student learning 
and the workings of the 
school system 

– Skills in advocacy and 
educational support 

Authentic Relationships 

Build relationships among families and 
between families and educators  

Connections for families and 
educators:  
– Staff and families need access to social capital 

through strong cross cultural networks built on 
trust and respect 

– Family-teacher, family-family and connections 
with community agencies and services 

 

 

Goals and Approach 
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Family Driven Goals 

Begin with and prioritize family 
goals and concerns 
Use parents as facilitators to lead 
activities or programming that 
utilizes their skill sets. 
Connect with parent stakeholders 
already involved at the school to 
increase their involvement and get 
them to be ambassadors for your 
program. 
Create Planning Tools or processes 
to align family and school goals 

Source: https://education.uw.edu/epsc 

Balanced Power  

Attend to power imbalances and 
plan for equal voice and influence 

Confidence for families and 
educators 
– Staff and families need a sense of comfort and 

confidence relating to engaging in 
partnerships and working across lines of 
cultural differences 

 

Equitable 

Collaboration 

Principles 

Activity 

• Pick one Equitable 
Collaboration Principle to 
explore in depth 

• Find the table with the 
corresponding color: 

– Authentic Relationships 

– Families as Experts 

– Educators as Learners  

– Parent/Family Voice 
[Balanced Power] 

– Family-Driven Goals 

• Try not to sit with someone 
from your program! 

• Feel Free to move to the other 
room for more space 

 

 
Step 1: 

Pick your 

Principle! 
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Equitable 

Collaboration 

Principles 

Activity 

• Pick a Facilitator at your table 

to read the first question 

aloud. 

• In silence, write 1-2 responses 

on a post-it note 

• Staying silent, work together 

to group your responses into 

categories that make sense to 

your group 

• Reflect on categories and 

discuss questions on handout 

with group 

• Brainstorm some ‘Next’ 

strategies using this principle 

 

 
Step 2: 

Affinity 

Mapping 

Equitable 

Collaboration 

Principles 

Activity 

 

• Get creative! 

– Either draw or use 

words/diagrams some ‘Next’ 

parent engagement strategies 

to share. 

• Display your work! 

– Find a space on the wall to 

show your work. 

– Pick a Spokesperson at your 

table to stay with your work to 

explain your ideas 

• Get some new ideas! 

– Move around the room 

exploring and asking 

questions about ‘Next’ 

strategies brainstormed by 

other teams 

 

 

Step 3: 

Gallery 

Walk 

Bring it Back Home 

Front Side 

– List one family 
engagement idea that 
you can easily implement 
and use in the near 
future.  (i.e. What can 
you do tomorrow?) 

 

 
Back Side 

Identify one family engagement strategy that 

you want to work towards this year. Note 2-3 
related “to-do” items.    
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WE > ME 

We need to see family engagement as a 
strategy—with the goal of supporting student 
achievement.  

 

Programs need to move beyond “random acts 
of parent engagement” so that parent 
engagement strategies support a series of 
connected activities that, as a whole, can 
positively affect student learning. 

 

THANK YOU! 

Kathryn Torres 
Kathryn.torres@educationnorthwest.org 

Tim Speth 
Timothy.Speth@educationnorthwest.org 

mailto:Kathryn.torres@educationnorthwest.org
mailto:Timothy.Speth@educationnorthwest.org

