Program Sustainability Survey
21st CCLC Program ___________________________________________________________________________________ Date ____________________________________ 
currently 								         	          not planning
Sustainability Practice			  	implementing  	plan to implement  	by which date?   	         to implement


Sustainability Advisory Team:
· identify/recruit advisory team										_____________			


Financial Plan:
· identify/recruit financial team										_____________			
· current budget info organized										_____________			
· proposed budget developed										_____________			
· alternative budgets developed										_____________			
· cost savings identified											_____________			
· other: ___________________________________								_____________			
[bookmark: _GoBack]
Marketing:
· identify/recruit marketing team										_____________			
· community needs clearly identified 									_____________			
· positive community impact defined									_____________			
· data on improved student outcomes collected 								_____________			
· humanity/emotion addressed										_____________			
currently 								         	         not planning
Sustainability Practice			  	implementing  	plan to implement  	by which date?   	         to implement
· student resources utilized											_____________			
· marketing tools developed (video/brochure/etc.)							_____________			
· other: ___________________________________								_____________			

			
Program Sustainability Resources Identified:
· identify/recruit sustainability resources team								_____________			

· community partners											_____________			
· businesses													_____________			
· volunteers													_____________			
· district resources												_____________			
· funding resources												_____________			
· other: ___________________________________								_____________			


Support Commitments Confirmed:
· identify/recruit commitment team									_____________			
· MOUs/commitment documents developed								_____________			
· other: ___________________________________								_____________			


