
DEVELOPING 
INCLUSIVE 
PRACTICE

Presenter
Presentation Notes
Primarily an awareness trainingBecause we are always developingBecause we will always be learning and growingThese are things to keep in mind during our practice, and working with our clients.



TOOLS FOR EVERY DAY:

I. Power Dynamics: Race and Culture

II. Internalized Racism and The White Gaze

III. Inclusive Practice

Presenter
Presentation Notes
Want to encourage people to take notes for points that interest or engage them, because there is no handout.



Introductions

Presenter
Presentation Notes
Name, gender, and theContext they work inSimilar trainings they’What they hope to gain from the workshop



• Anna Vo

• Gender pronoun: “they”

• Trained and Consulted with organizations and universities 
about Inclusive Practice in the UK, USA, Finland, Sweden, 
Germany, the Netherlands, Australia, Nepal, Vietnam and 

Mexico.

• Writes publications around race and transformative justice

• Survivor

Presenter
Presentation Notes
DO INTRODUCTIONS



Power Dynamics

Race and Culture

Presenter
Presentation Notes
Read from sheet of different statements! With website infoWhether aware or not, we carry around biases and stereotypes



What do I mean by Power Dynamics?

Presenter
Presentation Notes
ASK AUDIENCE



Manifestations of structural hierarchies that 
play out daily in our workplace:

-with co-workers 

-with clients/service users

Presenter
Presentation Notes
Do we agree there is a hierarchy? A power structure that exists? Colorism, plays out expectations, etc.Use examples of gender, social cliques, managerial positions, etcClient dynamic, only point of contact.Supervisor dynamic, power structure.Add race and lived experiences, with stereotypes and prejudices and other parts of their identity that places them in different places in the “power pyramid”



Disclaimer: Potential reactions by trainees

(AKA What to dispel in order to create a safe space 
when organizing with POC)

Presenter
Presentation Notes
In the next several slides, we will cover issues that may cause:(so please try to dispel)White guiltWhite fragilityDefensivenessAngerDenialTurning the focus back on yourself, when it is about someone else in the situation.DECENTER THE WHITE EXPERIENCE(If no one answers, example about Angel’s boss)Ethnocentricity, means the attention and space is usually taken up by the person/s perceived to have the most power.Move through these reactions and towards supportive thought and anger



How people have approached 
Inclusive Practice around the 
election?

-as individuals

-as an organization

Presenter
Presentation Notes
The local 5 Union is predominantly white and members of the BLM committee feel that we would like to address these points at the training:-how to lead as white folks in white-dominated spaces and avoid a white savior mentality-how to be an ally to POC coworkers, organizations, etc.-how to organize in white dominated spaces  -how to have/lead conversations with folx regarding their white privilege, racism, bigoted views, etc.-how to create safe spaces when talking about BLM/POC issues in the workplace �If you need any clarification about our points, please let me know.Our overall objectives are to get Powell's to endorse BLM, bring more diversity into the workplace via our book inventory/merchandising and challenging Powell's to hire more POC, and eventually getting our union, ILWU, to also publicly support BLM. We also would like to assist BLM in other ways, but union members are unsure of how to do this or the best way to proceed. 



DISCUSSION ON INCLUSION IN THE LAST FEW WEEKS:

In response to concerns brought up by clients since last week, here is some 
info for any members of the community, asking for guidance around this:

Know Your Rights (in Spanish):
http://www.nwirp.org/wp-content/uploads/2016/01/NILC-KYR-at-Home-
and-Work-Pamphlet-Spa.pdf

How To Be Prepared for an Immigration Raid (in Spanish):
https://www.nilc.org/get-involved/community-education-resources/know-
your-rights/preppararedadas_2007-03-27/

Other recommendations include:
- If in possession of a Green Card, to apply for Permanent Resident card
- Employees and families are not required to disclose 
citizenship/immigration status unless pertinent to your work

U nonimmigrant status (U visa): Victims of Criminal Activity:
On https://www.uscis.gov/ website

Presenter
Presentation Notes
Discussion on

https://www.nilc.org/get-involved/community-education-resources/know-your-rights/preppararedadas_2007-03-27/
https://www.uscis.gov/


Activity (Iceberg)
• WHAT INFORMS YOUR PROFESSIONAL PRACTICE?
• WHAT INFORMS HOW YOU COMMUNICATE?

Presenter
Presentation Notes
10% OF AN ICEBERG IS VISIBLE, LOOKING AT A PERSON AND MAKING JUDGEMENTS ABOUT THEIR EXPERIENCESWHAT INFORMS YOUR PROFESSIONAL PRACTICE?WHAT INFORMS HOW YOU COMMUNICATE?EG. MY CULTURE MEANS I REVERE ELDERS, I OBSERVE BEFORE SPEAKING, AND SILENCE = RESPECT15 minutes to discuss to each other. DID ANYONE LEARN ANYTHING ABOUT DIFFERENT APPROACHES TO THEIR OWN?ANY EXAMPLES OF DIFFERENT APPROACHES TO COMMUNICATION, OR ANYTHING IN THE WORKPLACE, DUE TO CULTURE?EG. PROFESSIONALS ARE TRUSTED MORE IN SOME CULTURES THAN OTHERS. IN OTHERS, PROFESSIONALS ARE QUESTIONED/DOUBTED.



Presenter
Presentation Notes
Graphic I made after moving to PDX out of frustration, in order to understand narrow scope of practice, etc.Questions?



The following are examples of the kinds of challenges that trigger racial stress for white people:
Suggesting that a white person’s viewpoint comes from a racialized frame of reference (challenge 
to objectivity);
People of color talking directly about their own racial perspectives (challenge to white taboos on 
talking openly about race);
People of color choosing not to protect the racial feelings of white people in regards to race 
(challenge to white racial expectations and need/entitlement to racial comfort);
People of color not being willing to tell their stories or answer questions about their racial 
experiences (challenge to the expectation that people of color will serve us);
A fellow white not providing agreement with one’s racial perspective (challenge to white 
solidarity);
Receiving feedback that one’s behavior had a racist impact (challenge to white racial innocence);
Suggesting that group membership is significant (challenge to individualism);
An acknowledgment that access is unequal between racial groups (challenge to meritocracy);
Being presented with a person of color in a position of leadership (challenge to white authority);
Being presented with information about other racial groups through, for example, movies in which 
people of color drive the action but are not in stereotypical roles, or multicultural education 
(challenge to white centrality).

Presenter
Presentation Notes
http://goodmenproject.com/featured-content/white-fragility-why-its-so-hard-to-talk-to-white-people-about-racism-twlm/

http://goodmenproject.com/ethics-values/why-i-dont-want-to-talk-about-race/


Perceived microaggressions:

eg. differences in treatment/attention/service

Presenter
Presentation Notes
ASK FOR EXAMPLES OBSERVED!!!Relevant to practice, because of favoritism… natural to relate to some clients over others, but how does that play out?Being ignored, favoritism, differences in tone and conversation, etcCollective Trauma* and Systemic OppressionHow are equity and inclusion fostered?What is historical trauma?How is trauma transmitted across generations and in communities?How have public institutions contributed to toxic stress in communities and populations?What is micro-aggression and its role in activating a trauma response?What is the impact of ongoing oppression and micro-aggression on the individual and community?*Otherwise referred to as historical trauma, ancestral trauma, and/or cultural trauma.



“Reverse racism”

Presenter
Presentation Notes
ANYONE HEARD OF THIS TERM?Sexism against menHistorically oppressive groupShow A’s videowww.youtube.com/watch?v=dw_mRaIHb-M



Colorblindness 



Exploitation of labor

Presenter
Presentation Notes
Technician or lower labor positions – predominantly POCMirrors a larger pattern of exploiting labor of poorer economies and countries of POC,Kitchen vs front of house, working fulltimeIn an org, a lot of the work might be shouldered by people with less power in the hierarchy, and that often includes women of color.Without recognition, acknowledgement or credit.---Likelihood of time and resource availability



Tokenism

Presenter
Presentation Notes
ASK QUESTION, what does it mean?When one person becomes interchangeable for another, because they are seen as their “race” or ethnicity.Eg. Woman asked what a man should do in ANOTHER situation at work with another woman of color – people are not interchangeable!



Fetishization

Presenter
Presentation Notes
When stigma or stereotypes gives people an exaggerated sense of “quality” / “significance” / “importance”Japanophiles – an employee gets really excited when they think someone is Japanese, they want to speak the language, etc, but the interaction becomesMore about that person’s culture, or what they represent in that worker’s mind, rather than the individual they are.Stake holders are stereotyped, labeled and pathologizedEg. hair!



“White savior” complex

Presenter
Presentation Notes
Made up of a lot of the nuances we are talking about.Prolonging helplessness, or perceiving helplessness, when people can help themselvesThis is how people hold onto positions of power.



Paternalism / Maternalism

Presenter
Presentation Notes
Patronization, speaking for others, taking on struggles… inappropriate REPRESENTATIONTaking up space…. becomes about the person who claims the struggle/stage





Colonialism

Presenter
Presentation Notes
Colonizing behavior, collecting, anthroplogizing, taking credit for “discovering” something, eg. Publishing a book, heading a campaign, becoming a face for that community.



Co-optation:
By businesses, corporations, etc

Appropriation:
Dress, behavior, speech, interests

Presenter
Presentation Notes
QUESTION: EXAMPLES OF APPROPRIATION by orgs or advertising?, re: headdresses etcExploiting the aspects that dominant culture “likes” or perceives has “value” and discarding the rest.QUESTIONS IN GENERAL?Being called out is a ‘gift’, approaches to talking about microaggressions, eg. Gaining permission from aggressee before diving inTEN MINUTE BREAK!!



Internalized Racism and The 
White Gaze

Presenter
Presentation Notes
ONE HOUR IN…



What is meant by Internalized Racism?

Presenter
Presentation Notes
What are the causes?? When power structures are reinforced, when whiteness is continually upheld as the most valuable, rewarded, validated, etc



White-washing

Presenter
Presentation Notes
Shame, assimilation, integration, co-habitation, collaboration, eg. Language is disallowed at home to promote speaking English (language and appearance),Ask about code-switching (EXPLAIN)STRONG PRESSURE TO ASSIMILATION



Colorism

Presenter
Presentation Notes
Colorism is a practice of discrimination by which those with lighter skin are treated more favorably than those with darker skin. In the African-American community, this traditionally played out via the paper bag test. Those lighter than the standard paper lunch bag were allowed entry into fraternities, sororities and other realms of black upper class life, while dark-skinned blacks were excluded.“If you’re black, stay back;�if you’re brown, stick around;�if you’re yellow, you’re mellow;�if you’re white, you’re all right.”



Lateral aggression

Presenter
Presentation Notes
POC on POC stuff, anti-blacknessCompeting for limited resources�Being homogenized and not understood as individuals, etc



Refugee or immigrant situation

Presenter
Presentation Notes
Trauma, PTSD. Accumulated mental health issues, and inherited poverty or trauma “Is Trauma Genetic?” (hand out?)“Trauma affects the individual, families, and communities by disrupting healthy development, adversely affecting relationships, and contributing to mental health issues including substance abuse, domestic violence, and child abuse. Everyone pays the price when a community produces multi-generations of people with untreated trauma by an increase in crime, loss of wages, and threat to the stability of the family.Idea of a “debt”, for nationality, for international aide and for citizenship…. Working towards that “debt” owedPRISON industrial complex



The White Gaze

Presenter
Presentation Notes
Feminist theory – The Male GazeProof to be “safe” or a “good example”, the burden of proof. Legitimization, validation, visibility, etc



Dominance and subservience

Presenter
Presentation Notes
SHARE EXAMPLES FROM PRACTICEShame, embarrassment, pride, “segregation”, community-building, white people “inserting” them in a formed communityPlacate, pander, SERVE, earn respect etc etc etc



Survivors of violence and abuse

Presenter
Presentation Notes
Trauma, PTSD, self-hatred, shame, mental health issues(STATISTICS OF POC FROM INCITE)(40% of African American women report sexual violence by the age of 18) compared to (22.1% of white women report in their entire lives), but thought you might like the full report (2006) from Women Of Color Network on Sexual Violence in Communities of Color �http://www.doj.state.or.us/victims/pdf/women_of_color_network_facts_sexual_violence_2006.pdf�And this paragragh is from a 2013 article regarding DV:�"Domestic violence in communities of color is a common trend. Shocking statistics from the Department of Justice show that almost 50 percent of Native American females “have been raped, beaten, or stalked by an intimate partner.” Moreover, 30 percent African American women have been subjected to domestic abuse. The National Institute of Justice also found that Hispanic women “are more likely than non-Hispanic women to be raped by a current or former intimate partner.” Drawing on the findings by More Magazine and the Verizon Foundation, it is safe to conclude that chronic health problems related to domestic violence is, therefore, a prevalent problem among women of color“Keeping in mind this is only statistics of who report, not counting those who may not report cases…



Prejudice and stereotypes

Presenter
Presentation Notes
They feed into expectations, pressure of how people treat you, like you’re more likely to fumble if someone is scrutinizing you, etcSo treat others as individuals, with trust in their intentions over judgement.



Self- educate, further research, be better listeners

Presenter
Presentation Notes
5 MINUTE BREAK, should have 45 minutes for last part of presentation.



Inclusive Practice

Presenter
Presentation Notes
Write on board examples from participants, of services, organizations, collectives, groups or companies this might include.Schools, universities, crisis line, housing and accom services, recovery services, elderly services, childcare, churches and other religious orgs, SHELTER, VOLUNTEERS, COMMUNITY OUTREACH, TRAINING, SEX WORKER OUTREACH



Working in spaces that involve refugees or immigrant communities 
intended to be inclusive

Working in organizations with intentions to be “diverse”

Who is visible, connecting with community, and 
how is the communication and use of language?

LOOKING AT ACCESSIBILITY

Presenter
Presentation Notes
Being aware of the nuances of the context from which clients have come, or immigrated from.Being aware of their community, or their specific situation.Case file, dealing with people as individuals…Sex worker communities, working in shelters…Learning languages, listening, making space, being educated and aware of localized issuesAvoid generalizations and prejudices !!!Example, generalizations about one culture or racial group and applying it to another, similar culture or racial group



Two or three examples?

Presenter
Presentation Notes
Let’s troubleshoot! What are some situations of inclusivity that might have been addressed, or you weren’t sure how to address?1. Woman from a training I did two weeks ago, talked about a racist word being used casually among co-workers, how would that be addressed?2. Alternative outreach models, approaching individuals in communities and building strong partnerships, watching language and tone with the approach.



Activity: Case studies

Presenter
Presentation Notes
Three examples from last slide



• If your resources are limited, then plan 
within those limits. This is more sustainable 
and helpful in the long run.

• Prioritize and be clear about your policies 
and politics before entering into a 
community.

• Establish firm ground for theoretical and 
practical approaches, and refer back to core 
intentions and mission statement

Presenter
Presentation Notes
��* Prioritize and be clear about your policies and politics before you dive �into a community you might not have lots of insight into. What’s more �important to you - inclusion or controlled spaces/behavior?��It is important to establish firm ground for theoretical and practical �approaches. Be clear about reasons for doing things, like ethics or mission �statement of organization. Refer back to core intentions.�



Who is on the Board?
Who are in the management positions?

Who is responsible for the decision-making?

IF INCLUSION IS A GOAL, then:

Presenter
Presentation Notes
Are there organising members who are POC or deep in the community that you want to serve?* Are you willing to give over control of the space/service? Is there a transparent process for including local residents as organisers, opening up to ideas for use of the �space/service, and is there a real and accessible way that all people or users can make important decisions or changes to the space/service?



Transparency and Access

Presenter
Presentation Notes
How is communication? Inviting space/org? Visibility of it? Openness for joining members? Meetings, opportunities to share? INVITING? Accessible??On a related note, is there a setup of expecting assimilation, ie. that users of the �space conform to the norms or standards of the dominant culture, like a website all in English, or only English-speaking staff? Is the organization open to a multiplicity of approaches and cultures? How will you negotiate conflicts between different interests?



Feedback Loop

Presenter
Presentation Notes
Address issues and conflicts they encounter internally and with users of the space, and talk about ways to be more inclusive, or run �more effectively. REGULARLY ASK  CLIENTS AND PARTICIPANTS FOR FEEDBACKAsk staff members questions about their experiences and do �mediation or social support for staff. Debrief, take it seriously, act on feedback, take criticisms.



Wrap Up / Questions

THANK YOU!

Presenter
Presentation Notes
THANK YOU!
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